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Structural changes in light of
Al, digitalisation and robotization

Impact on society

2020-02-12



Mood is always alarmistic

» The end of jobs or even society . . .

Research shows

» There has always been job creation in the aftermath of great structural changes.
But it takes time to reach a new equilibrium — about 30 - 40 years

* You never know exactly where the new jobs will appear, but you probably know
more than you think

» Meanwhile people, industries, regions and countries will be disrupted



The speed of change => some think it is even escalating . . .
Whom will be affected

 Repetitive tasks are taken over by machines. Low and high skilled workers are replaced.
At what rate depends on whether they are complement or substitute to the machines

« Middle income jobs are not growing as fast as low- and high income jobs

 Continuous learning probably more important than before

Whom seems to be the winner

« Superstar economy, with an uneven distribution of wealth as a result



Transmission mechanisms of new technology

Necessary that new technology is known, understood and implemented at the firm level
... but that might not suffice. New technology also has to be socially accepted!

People might be afraid of unemployment and of becoming poor

Answers to peoples worries could be
1.  Close the border, subsidize old jobs and smash the machines (luddism)

2.  Make way for structural change and compensate losers “Nordic model, protect people
not jobs”



The Board of the Future Work Forum

Anders Ferbe Carl Leinar Caroline Berg Goran Arrius

Pre5|dent of the Qovgrnments former CEO of TRR Chair of Chair of SACO

Delegation of Validation Trygghetsradet agency) Axel Johnson (the Swedish Confederation of
Academics)

Helen Dannetun Magnus Tyreman Marcus Wallenberg Martin Lundstedt Susanne Ackum
Chancellor at Linkoping Senior Partner Chair of SEB CEO & President former State Secretary at the
University McKinsey & Company AB Volvo Ministry of Finance and Audit

General



Future Work Forums Agenda

We promote structural change while keeping
sociey together!

° We need a digital strategy for Sweden
°* We need to do it together

> The education system needs to be more
flexible in time, space and subject

> We need better opportunities to finance
continuous learning

> We need to use digital tools to better match
labor skills with labor demand




Going forward Future Work Forum

Have bilateral meetings and take part in the public debate

Initiated Digital Day 2019 (Swiss model)
— 2019: 70 partners (public and private), 35 events at 11 cities from north to south
— We are aiming at 100 cities Digital Day 2020 (October 2nd)

Arrange an annual Work in the Future conference

Initiate an annual interdisciplinary science conference (MIT model)

Pilot projects
— Surveys on strategic human capital formation within our companies
— Digital matching model on the labor market (O*NET (US))
— Paper on good examples of structural change within companies
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WHAT’S YOUR VUCA?

Volatility, Uncertainty, Complexity, Ambiguity
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LESSONS THAT LEADERS LEARNED

NEEDED 10 YEARS AGO
Relational skills

Leading others

Emotional intelligence
Technical skills
Self-confidence

Training and development
Politics
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Adopting new technologies

CRITICAL INCIDENTS
Experience

Failure

Personal development
Technology

Major life events

Power and politics
Lack of self-confidence
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Learning from leaders



WHAT WILL ENABLE LEADERS TO DEVELOP

Learning by doing
Learning through people
Formal development
Growth mindset

Time

Extra-curricula learning
Intercultural competence
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Emotional intelligence



SUCCESS AT DIFFERENT STAGES

EARLY CAREER
* Independence

« Ability to control short term
results

 Creativity

« Ambition and high
standards

« Specialty strength
« Contentious: taking a stand

SENIOR LEVELS

» Team player

 Strategic vision: longer term
 Managing innovation / creativity
 Knowing you have arrived

« General management skills

» Creating unity and cohesion

(Career Derailment Study, Ashridge 2019)






DEVELOPING GLOBAL COMPETENCE

Knowledge

Understand and

Examine local, global, and appreciate the
intercultural issues perspectives and world
views of others

Global competence

Skills
Values

Take action for collective
well-being and sustainable
development

) (OECD, 2018)
Attitudes



EF ENGLISH PROFICENCY INDEX 2019

01 Netherlands
02 Sweden

03 Norway

04 Denmark
05 Singapore
06 South Africa
07 Finland

08 Austria

09 Luxembourg
10 Germany
11 Poland

12 Portugal

13 Belgium

14 Croatia

15 Hungary
16 Romania
17 Serbia

Proficiency Bands

18

19

20
21

22
23
24
25
26
27
28
29
30
31

32
33
34

Kenya
Switzerland
Philippines
Lithuania
Greece
Czech Republic
Bulgaria
Slovakia
Malaysia
Argentina
Estonia
Nigeria
Costa Rica
France
Latvia

Hong Kong, China

India

35 Spain

36 ltaly

37 South Korea
38 Taiwan, China
39 Uruguay

40 China

41 Macau, China
42 Chile

43 Cuba

44 Dominican Republic
45 Paraguay

46 Guatemala
47 Belarus

48 Russia

49 Ukraine

50 Albania

51 Bolivia

® Very High

52 Vietnam 69
53 Japan 70
54 Pakistan 71
55 Babhrain 72
56 Georgia 73
57 Honduras 74
58 Peru 75
59 Brazil 76
60 El Salvador 77
61 Indonesia 78
62 Nicaragua 79
63 Ethiopia 80
64 Panama 81
65 Tunisia 82
66 Nepal 83
67 Mexico 84
68 Colombia 85
® High ® Moderate

Iran

U.A.E.
Bangladesh
Maldives
Venezuela
Thailand
Jordan
Morocco
Egypt

Sri Lanka
Turkey
Qatar
Ecuador
Syria
Cameroon
Kuwait
Azerbaijan

Low

86
87
88
89
90
91

92
93
94
95
96
97
98
99

Myanmar
Sudan
Mongolia
Afghanistan
Algeria
Angola
Oman
Kazakhstan
Cambodia
Uzbekistan
Ivory Coast
Irag

Saudi Arabia
Kyrgyzstan

100 Libya

® Very Low



INTERCULTURAL COMMUNICATION

LOW CONTEXT A 9 S COMMUNICATING HIGH CONTEXT

‘

DIRECT INDIRECT NEGATIVE
NEGATIVE
EGALITARIAN HIERARCHICAL
CONSENSUAL TOP-DOWN
RELATIONSHIP-
TASK-BASED BASED
AVOIDS
CONFRONTATION A ISAGREEING CONERONTATION
LINEAR — . |
TIME A SCHEDULING FLEXIBLE TIME

(2014, E. MEYER. THE CULTURE MAP)



CONSIDERATIONS

1. How to support lifelong learning during change?

2. How to project authentic leadership across
borders, languages, and cultures?



Swedish Swiss Chamber of Commerce

www.swecham.ch
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